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ABOUT US ChalkWal=k'"

Born out of “Love for sales and business transformation”.

We work on your company's Growth, Profitability, Cash realisation, Team
effectiveness and building a competitive advantage for your brand
through our Solutions.

4 OUR VISION

We aim to be a top consulting firm
driving positive business growth
through transformation.

OUR MISSION

We aim to help companies scale through
innovative business transformations, delivering
value with industry-leading solutions.
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OUR VALUES ChalkWalk
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CUSTOMER
FOCUSED We don’t follow routine

. roadmaps, rather we
Our success relies on our

) . create them.
customers, and we're all in.

ACCOUNTABLE TRANSPARENT
We take initiative, ownership, ChalkWalk is a unified
responsibilities and follow
it through.

team working with total
transparency.
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HOW WE WORK Cralkwalk
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ChalkWalk works on SPEEDQg framework to deliver business transformation :-
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Execution = Delivering
Growth

Processes Engagement
and Systems

Stratergy

As per our SPEEDg Framework, we accompany clients from the outset, assuming full
responsibility for their journey to success. Through strategic processes, we ensure growth
and deliver tangible results.

Expect
Growth O
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KEY DIFFERENTIATORS
THAT SETS US APART

Industry Expertise

Proven track record and
specialized Industry knowledge.

Innovation
We use the latest tools for creative, ng
out-of-the-box strategies.
Chalk
>
Client-Centric Focus A
. : . . &
We provide personalized, tailored solutions S
with open and responsive communication.
B
Proven ROI

Demonstrable results with
transparent, detailed reporting.
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Nobody has a
boss, we work

for ChalkWalk

Customer Experience

High satisfaction and retention with positive
testimonials and lasting relationships. /

Strong Team

Reg:d o 3 2
A Experienced professionals fostering a
collaborative, innovative work culture.

Adaptability
We offer an agile, flexible approach with

customized solutions for evolving client needs.

Ethical Practices

We adhere to ethical standards and
transparency to build long-term client trust.




OUR SOLUTIONS

Business ChalkWalk
Consulting Digital

Sales Transformation Projects Digital Marketing Projects
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ChalkWalk
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Sales Operational
Sprint Excellence

Business Development Projects Manufacturing Operations




Business Consulting

Sales Transformation Projects
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BUSINESS CONSULTING ChalkWalk
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Sales Transformation

Turn your sales team into high performers that
consistently exceed targets with our proven
strategies.

Partner with
ChalkWalk to
transform your
sales processes,
enhance team
performance, and
drive sustainable
business growth.

Sales Process Consulting Services

Optimize your sales with our expert consulting. We
identify inefficiencies and recommend improvements
for a seamless, scalable operation.

. Sales Strategy Development & Execution

Develop and execute sales strategies tailored to your
o goals, ensuring measurable outcomes from planning
to execution.

%0000

Sales Coaching

Boost your sales team's skills and confidence with
personalized coaching, improving closing rates
and customer interactions.
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ChalkWalk Digital

Digital Marketing Projects
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CHALKWALK DIGITAL ChalkWalk
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We offer a wide range of services that can be tailored to your needs and budget :-

7

-rLogo Design & Animation
Business Cards and Stationery j.

.[—Brochures and Flyers
Pitch Decks F].

-rWebsite Design & Development
Event Branding T.

.[— Events / Exhibitions
Complete Re-branding —].

.F Social Media Marketing
Video Marketing ].

.[1 Search Engine Optimization

Pay-Per-Click (PPC) Advertising ].




Logo Design
& Animation

Unique design and a memorable intro.

Youv: Vision,
ouv Crattsmanship
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Business Cards I
& Stationery

Designing business cards, letterheads, envelopes, etc.
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Tihe Detaills
that: Define You

Brochures & Flyers

Creating promotional materials.
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Presentationsaiias

lLeave ar Mavik
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Animated PPTs

A unique PowerPoint presentation talking about you and
your company'’s success stories.
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Stunning Designs,
~Seamless Experiences

Website Design
& Development

Creating a website that aligns with the brand identity.
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Posters, Flyevs Bam\ 7S,

events & trade shows \& e

Event Branding

Posters, flyers, banner designs, etc, for events and trade shows.
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F!um thc%pt to Completion,
Turithg Sﬁac&s IntorEXperiences

Events / Exhibitions

End - to - End stall management.
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Crafting Your3ran
Next Chaptey: |

Complete
Re-branding

Developing a new brand identity from scratch.
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JSociaI Media @E
Marketing @

Creating profiles, content creation and designing
graphics for social media platforms.

000
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Stunning Videosaipat;
Make an limpaot

Video Marketing

Creating Animated promotional videos, product tutorials/explainers,
Live Video Drone Shoots for Events and Businesses.
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Rank Higher,
Reach Further

Search Engine
Optimization (SEQO)

On and Off Page SEO.

| www.chalkwalkconsulting.com



c | o
A

b . o)
. | o
e -3 i &,
4 : ¥ s (Y
5 .
4 & ol e
4 ' f ru e
P s aF o BN G

Pay-Per-Click
(PPC) Advertising

Google Ads, Social Media Ads and Display Advertising (banner ads).
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Sales Sprint

Business Development Projects
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SALES SPRINT clh;.n:\ﬁ/cﬂk"

Making Sales Easy

PROCESS
e CYCLE

Identifying Target
Audience Using STP
Approach

Evaluating Client’s
Requirements

Prospecting by
Positioning Solution

Implementing
Solutions

Delivering Sales
Qualifies Leads

Support On
Order Conversion




OUR GUARANTEES ChalkWalk
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100% Success

%\\3 Record
0&0 p

O

NgY

Upto 60%
Growth In Leads

2X - 2.5X
Sales Growth
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PROJECTS EXECUTED ChalkWalk
UNDER SALES SPRINT

Accelerating Sales, Amplifying Impact
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ufacturing Operations
'
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OPERATIONAL EXCELLENCE Chalk Walk
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We redefine operational excellence in manufacturing through industry -
benchmarked solutions, boosting efficiency and profitability. Harness your
business's full potential with our expertise.

Process
Optimization

Six Sigma
Implementation
\\

@ | ‘\‘L Lean
- Manufacturing

=
©000e0) /s

Implementation

Quality
Assurance

TPM and WCM
Projects

Training and
Development
of People




Elevate Your Manufacturing with Chalk Walk
Operational Excellence Initiatives ™=

~

Increase Efficiency & Productivity: Reduce Costs: Lower production,

‘%ﬁj Streamline processes & eliminate é, maintenance, and inventory

— inefficiencies. expenses.
eﬁé Improve Quality: Implement best “X% Enhance Competitiveness: Deliver
:::):? practices for higher quality products. ™% products faster and cheaper.

" Boost Employee Engagement: Q Improve Customer Satisfaction:

{(}%&% Involve employees in improvement x5  Deliver better, faster, and more &
initiatives. reliable products.
Increase Flexibility and Agility: - Manage Risks Better: Standardize

@ Respond quickly to market A processes and improve operational
changes. controls.
Promote Sustainability: Reduce e Support Long-Term Growth:

() waste and improve resource %l Ensure continuous improvement

~ utilization. and adaptability.
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QMS CERTIFICATIONS ChalkWalk
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International Automotive
Task Force (IATF)

Environment Management
System (EMS)

Integrated Management
System (IMS)

“Occupational and Health & Safety

Quality Management
System (QMS) Management System (OH & SMS)
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INDUSTRIES WE SERVE ChalkWalk
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) Beauty & PEB
Manufacturing Automotive Personal Care Manufacturers

Engineering Food & Beverage IT

Energy Electronics Engineering Tech Start-Ups
Tooling

Engineering Robotics & Real Estate
Consultants Automation
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AWARDS & ACCOLADES ChalkWalk
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Recognizing the Best,
Inspiring the Rest

\_
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Chalk Walk
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—CONTACT US TODAY!

We're committed to delivering tangible growth
through industry best practices.

® +9198236 66128
® info@chalkwalkconsuting.com O

www.chalkwalkconsulting.com
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